Assignment Specifications:

Project Title:  A Survey Paper on ITS Governance Framework (CMMI)
Scope of this Project
The scope of this term project is restricted to CMMI: a framework currently often mentioned in the IT Governance studies. Other models/frameworks in use and gaining traction include Six Sigma, Balanced Scorecard, and ISO.  
[bookmark: _GoBack]As corporate IT expenditures are ever increasing, proper utilization of IT assets is a key business goal of organizations and serves as a foundation for efficient IT governance. Now more than ever IT is on the radar of senior executives as an important tool to improve business performance, and achieve agility to outsmart competition. Companies like Amazon, Netflix, Facebook, and Google have disrupted the rules of business operations, by providing better platforms for e-commerce and even outsmarting IT companies, in cloud computing, analytics, databases, etc. IT Governance is the framework, principles, structure, processes and practices to set direction and monitor compliance and performance aligned with the overall purpose and objectives of an enterprise. 
Companies that misuse personal data will lose the trust of their customers. Trustworthiness is a key factor in driving revenue and profitability. Building customer trust in an organization is difficult, but losing it is easy. However, organizations that gain and maintain the trust of their customers will thrive. By 2020, we expect that companies that are digitally trustworthy will generate 20% more online profit than those that aren’t.
No discussion on governance is complete without data protection and ethical considerations.  Gartner points out for commercial enterprises, this can mean competitive differentiation by creating a value proposition out of ethics. For public-sector institutions, this can mean creating value for citizens based on what they are expecting.
A 2017 survey indicates, 87% of consumers say they will take their business elsewhere if they don’t trust that a company is handling their data responsibly.
You will discuss each methodology (CMMI), in detail specific to its:
· Strengths
· Weaknesses
· Focus
· License/cost
· Certification
· Data management
· Provide names of at least three companies using one or more of these methodologies
· List at least two user testimonial


Some of the Sources to be used:
· Vendor web sites (SAP, IBM, Tableau, Microsoft, SAS, Oracle, Accenture)
· ComputerWorld.com
· CIO.Com
· TechRepublic.com
· Wall Street Journal
· CIO Insight
· Gartner.com
· Forrestor.com



































Sample Report Format
Report Title

Introduction
In this section provide a paragraph that contains an overview of the report topic. Include citation for all sources (Word, References, and Insert Citation – Use APA format).  Include your name and Page number in the page footer (Word, Insert Footer, Edit Footer, and type your last name; Choose Different First Page).

Report Body
In this section explain the research topic in detail.  Start with background and/or literature review of the topic.  Divide the topic into major subtopics or tasks.  Explain each subtopic or task fully, and give examples to support the explanation.  Include citation for all sources (Word, References, and Insert Citation).    

Conclusion
In this section provide a summary of the report. Include citation for all sources (Word, References, and Insert Citation).  

Bibliography (start on a new page)
Use APA format to cite all sources (Word, References, Style: APA, Bibliography).  Also, see https://www.uhd.edu/library/help/Pages/citingwriting.aspx, or “Ask a Librarian”http://www.uhd.edu/library/ask.html. 

Appendices (start on a new page)

Appendix 1 – You may include screen shots of supporting materials (diagrams, charts, etc.).  Include citation for all sources (Word, References, and Insert Citation).
